District Health Assessment for Multiple District 316 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 59 3 62 100% 3 6 -3 2274 55 2329 260 389 129 -5.25% 2,170 39 23% 10 68 100% 50% 6% 21% 12 5
316 B 62 0 62 0% 6 4 2 1984 0 1984 359 124 235 13.44% 1,679 32 32% 6 32 65% 56% 2% 16% 12 4
316 D 93 2 95 100% 2 10 -8 2733 40 2773 241 391 -150 -5.13% 3,144 29 41% 6 227 97% 49% 0% 15% 19 6 2nd VDG
316 G 72 0 72 0% 2 1 1 2776 0 2776 203 138 65 2.40% 2,749 39 22% 3 0 63% 56% 4% 14% 0 0
316 H a7 0 47 0% 9 9 0 1261 0 1261 246 690 -444 -26.04% 1,380 27 28% 8 604 23% 36% 9% 17% 10 4
316 J 53 1 54 100% 3 4 -1 2153 5 2158 220 182 38 1.79% 2,020 4 35% 4 50 48% 52% 4% 7% 14 5
386 6 392 100% 25 34 -9 13181 100 13281 1529 1914 -385 -2.82% 13,142 34 31% 7 981 70% 51% 4% 15% 67 24
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District Health Assessment for Multiple District 320 through January 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 84 5 89 100% 6 6 0 3311 127 3438 413 429 -16  -0.46% 3,422 39 20% 5 143 98% 47% 0% 22% 21 7
320B 58 1 59 100% 9 10 -1 2017 22 2039 315 332 -17  -0.83% 2,188 35 17% 4 147 93% 59% 3% 25% 15 5
320C 58 0 58 0% 2 6 -4 1798 0 1798 195 333 -138 -7.13% 1,853 31 26% 5 139 50% 33% 2% 16% 0 0
320D 119 0 119 0% 3 28 -25 3604 0 3604 281 927 -646 -15.20% 4,242 30 18% 5 638 90% 51% 4% 14% 32 9
320 E 59 1 60 100% 3 16 -13 3161 13 3174 277 945 -668 -17.39% 3,810 54 12% 9 522 97% 30% 7% 8% 0 0 1stVDG
320 F 69 0 69 0% 2 21 -19 2516 0 2516 360 728 -368 -12.76% 3,090 36 16% 3 494 7% 26% 4% 16% 20 7
320G 106 0 106 0% 9 10 -1 3492 0 3492 691 415 276 8.58% 3,295 33 28% 5 167 95% 45% 0% 24% 27 9
320 H 49 0 49 0% 4 2 2 1915 0 1915 230 77 153 8.68% 1,716 39 16% 3 4 100% 39% 0% 14% 12 4
602 7 609 100% 38 99 -61 21814 162 21976 2762 4186 -1424  -6.09% 23,616 37 20% 5 2,291 89% 43% 2% 18% 127 41
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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